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WELCOME
At the 2020 Covenant Day in January, Bishop Michael McKee, through a powerful
daylong session led by Bishop Gregory Palmer, the episcopal leader of the West
Ohio Conference, introduced a new initiative for the way we will journey together
in ministry as Clergy and Laity - that initiative is called the Journey Toward Racial
Justice.
As we gathered on January 7th at FUMC Richardson, who could have known that
just weeks later our world would be turned upside down by COVID-19, the killings
of Ahmaud Arbery, George Floyd, Breonna Taylor, and the actions of Amy Cooper.
Those instances ignited, stoked, fed and fanned the flames on the issue of race in
ways we have not seen before.
In the midst of this time of crisis, the seeds of becoming anti-racist within our
conference, and among our clergy and laity, and communities had already been
planted within us. Our Bishop, Cabinet, Extended Cabinet, and Journey Toward
Racial Justice Team signed a letter that signaled a new day and a new way we
would approach racial injustices. Together we said, “the sin of racism must die; our
African American brothers and sisters in particular need to hear that the
responsibility for its demise is not in their hands alone. We all have a role and a
responsibility in removing it from our society forever.”
After the letter was released, we knew that this time would be different because
our JTRJ team, Bishop and Cabinet, and Clergy and Laity, would be all working
together to ensure that we complete the Journey Toward Racial Justice here in the
North Texas Conference.
The piece of our conference work this guidebook outlines empowers congregations
to live into their call to this vision for God's church and world. The Congregational
Journey Toward Racial Justice is a new process created for local churches to create
their own unique “journeys” toward racial justice. Through this process, churches
will be invited to build their own teams, assess their congregations and do
transformational work within and outside of their walls.
We are grateful that you have chosen this journey toward hope and wholeness and
will be in prayer for guidance, comfort and strength. Thank you for taking this first
step in the journey toward racial justice.
Journey to Racial Justice Advisory Committee
Rev. Edlen Cowley, Chair
Rev. Silvia Wang, Vice-Chair
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THE VISION

MISSION STATEMENT: TO CREATE DISCIPLES OF JESUS
CHRIST WHO ARE COURAGEOUSLY ANTI-RACIST IN A
BROKEN AND HURTING WORLD.
VISION STATEMENT: TO END ACTIVE AND PASSIVE
RACISM AND CREATE AN EQUITABLE FUTURE FOR ALL
PEOPLE IN THE NORTH TEXAS CONFERENCE AND THE
COMMUNITIES WE SERVE.
FOUNDATION SCRIPTURE: ROMANS 12:2 (NRSV) – “DO
NOT BE CONFORMED TO THIS WORLD, BUT BE
TRANSFORMED BY THE RENEWING OF YOUR MINDS, SO
THAT YOU MAY DISCERN WHAT IS THE WILL OF GOD—
WHAT IS GOOD AND ACCEPTABLE AND PERFECT.”

“I envision the clergy and laity of the North Texas
Conference taking the next step in this important
journey toward justice. It will be an intentional
step, taken with forethought and prayer. It will
be a bold step, taken in the strong name of Jesus
Christ. It will be a step we take together. It will
be a step that proclaims, ‘We refuse to give racial
prejudice power any longer.’ Ultimately, my
vision is for our churches to create environments
where every person feels valued. My vision is for
our systems and structures to be embedded not
with prejudice but with truth and justice, so
every person is treated fairly and is liberated
from the sin of racism. And, my vision is for the
North Texas Conference to become a beacon of
light that chases away the shadows of racism
lurking in our communities.”

BISHOP MICHAEL MCKEE
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OUR BAPTISMAL CALL

As United Methodists, we are bound together through rich history and tradition
with our siblings in Christ across the country and the world. One of those
meaningful threads woven through our congregations is the sacrament of
baptism. Each of us hold powerful, beautiful memories tied to these moments,
when we acknowledge God’s grace that moves before us, abides with us and
pulls us forward. Whether it is a family bringing their child or an adult
professing her faith, the liturgy spoken by pastors and congregations across our
United Methodist churches calls for a rejection of sin and commitment to Christ.
During these sacred times, we remember who we are called to be – true
disciples who walk in the way that leads to life
.
For many years, and in many forms, the North Texas Conference has
acknowledged that, in order to nurture and form true disciples, the sin of racism
must be confronted in ourselves and our congregations. At Annual Conference
2020, the Journey to Racial Justice coordinating team introduced their vision for
this discipleship imperative, including a congregational guide for exploring and
implementing racial justice initiatives in local congregations. This process is
meant to support contextual, community-based action in the local church, by
providing a framework for resourcing and conversations. It moves from building
a team and understanding your congregation’s starting point, into intentional,
impactful learning opportunities, and culminates in developing a plan for how a
church will enact the work of racial justice that makes sense for each
congregation, in their own community. In a sense, the Congregation Journey
Toward Racial Justice guide offers a route to the end of the beginning,
acknowledging that a strong foundation is needed to start the true work of
addressing injustice, which extends past any one group’s strategy or tenure.
As we continue toward that light of God’s hope for the world, may we be in
prayer for one another that we might have the strength and witness to live into
who we are all called to be at our baptisms, those who bravely proclaim the
good news and live according to the example of Christ.
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THREE PILLARS
1. Vital Conversations
The vision of vital conversations calls us to engage one
another in conversations about racism, cultural diversity
and institutional injustice in ways that are candid,
respectful, holy and transformational.

2. Intercultural Competence
The vision of intercultural competence calls us to
cultivate leaders with the skills and awareness to make
disciples across cultures so that the North Texas
Conference will be more diverse and better reflect our
mission field.

3. Institutional Equity
The vision of institutional equity calls us to build systems,
policies and processes in the North Texas Conference that
level the playing field for all people.
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DEFINITION OF TERMS
We come to this journey from different places, but it is
important that we are traveling in the same direction.
Below is an abbreviated working glossary to aid in your racial justice work.
There are many different definitions for terms and groups related to race
and racism, but for us to truly confront and begin to reconcile issues of
injustice and inequity around racism, we must first come to a common
understanding of the issues we face.
Please ask your entire team to review the full Racial Justice Glossary with
citations found at ntcumc.org/cmo/anti-racism-resources

Black/Blackness A historically racialized category applied to those of African descent, but also to
other groups throughout history (Jews, Irish, Southern Europeans, etc.). Also, a term which is
positively taken-on by many of African ancestry as a way of identifying with the diversity of the
Black Diaspora around the globe. At present, a description more often preferred by individuals than
African-American, which commonly applies to those whose ancestors were enslaved Africans who
were taken against their will to what is now the United States of America.
Cultural intelligence At its heart, cultural intelligence is the belief that every one of us has a
primary cultural language that scripts our behavior and communication. But we can learn “new”
languages. And the more languages we speak, the more effective our communication becomes.
Cultural Intelligence is about knowing the communication needs of the people we are in
relationship with so that we can work together more authentically and effectively. To do this we
have to be aware of our own invisible cultural scripts and know that our biases can blind us and
prevent us from successfully engaging in cross-cultural relationships and ministry.
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DEFINITION OF TERMS

(CONT.)

Discrimination Treatment of a person or particular group of people differently, in a way that is
worse than the way people are usually treated.

Diversity Many different types of people being included in something; a range of different
people.

Equality (Racial) Racial equality is the belief that individuals, regardless of how they are racially
categorized, are morally, politically, and legally equal and should be treated as such.
Furthermore, it is the belief that different racial groups, as groups, are equal, with none being
inherently superior or inferior in intelligence, virtue, or beauty.
Equity (Racial) As an outcome, racial equity is achieved when race no longer determines one’s
socioeconomic outcomes; when everyone has what they need to thrive, no matter where they
live. As a process, racial equity is when those most impacted by structural racial inequity are
meaningfully involved in the creation and implementation of the institutional policies and
practices that impact their lives. When racial equity is achieved:
People, including people of color, are owners, planners, and decision-makers in the systems
that govern their lives.
We acknowledge and account for past and current inequities, and provide all people,
particularly those most impacted by racial inequities, the infrastructure needed to thrive.
Everyone benefits from a more just, equitable system.

Implicit bias The tendency to process information based on unconscious associations and
feelings, even when these are contrary to one’s conscious or declared beliefs.

Justice (Racial) The proactive (and systematic) reinforcement of polices, practices, attitudes, and
actions that produce equitable power, access, opportunities, treatment, impacts and outcomes
for all.
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DEFINITION OF TERMS

(CONT.)

Oppression The systematic subjugation of one social group by a more powerful social group for
the social, economic, and political benefit of the more powerful social group.
Oppression = Power + Prejudice.
Rita Hardiman and Bailey Jackson state that oppression exists when the following four
conditions are found:
1. The oppressor group has the power to define reality for themselves and others
2. The target groups take in and internalize the negative messages about them and end up
cooperating with the oppressors (thinking and acting like them)
3. Genocide, harassment, and discrimination are systematic and institutionalized, so that
individuals are not necessary to keep it going
4. Members of both the oppressor and target groups are socialized to play their roles as
normal and correct

Persons of Color (POC) “Often the preferred collective term for referring to non-White racial
groups. Racial justice advocates have been using the term “people of color” (not to be confused
with the pejorative “colored people”) since the late 1970s as an inclusive and unifying frame
across different racial groups that are not White, to address racial inequities. While “people of
color” can be a politically useful term, and describes people with their own attributes (as
opposed to what they are not, e.g., “non-White”), it is also important whenever possible to
identify people through their own racial/ethnic group, as each has its own distinct experience
and meaning and may be more appropriate.
Prejudice An attitude based on limited information, often on stereotypes. Prejudice is usually,
but not always, negative. Positive and negative prejudices alike, especially when directed
toward oppressed people, are damaging because they deny the individuality of the person. In
some cases, the prejudices of oppressed people (“you can’t trust the police”) are necessary for
survival. No one is free of prejudice. Examples: Women are emotional. Asians are good at math.

Privilege Special advantage or authority possessed by a particular person or group.
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DEFINITION OF TERMS

(CONT.)

Race Race is a social and political concept, not a scientific one. Even though this is true, race is a
powerful political, social, and economic force. Race was and is constructed for social and
political purposes, in large part to divide and conquer poor and working white people from poor
and working People and Communities of Color. The term ‘white’ was constructed to unite
certain European groups living in the U.S. who were fighting each other and at the same time
were a numerical minority in comparison to the numbers of African slaves and Native peoples.
In order to justify the idea of a white race, every institution in this country was and is used to
prove that race exists and to promote the idea that the white race is at the top of the racial
hierarchy and all other races are below, with the Black race on the bottom. All institutions were
and are used to promote the idea of white supremacy. All European immigrants did not and do
not become white at the same time (Irish, Italians, Jews).* Becoming white involves giving up
parts of your original culture in order to get the advantages and privileges of belonging to the
white group. This process continues today.
Racism Racism is different from racial prejudice, hatred, or discrimination. Racism involves one
group having the power to carry out systematic discrimination through the institutional policies
and practices of the society and by shaping the cultural beliefs and values that support those
racist policies and practices.
Racism = race prejudice + social and institutional power
Racism = a system of advantage based on race
Racism = a system of oppression based on race
Racism = a white supremacy system
Social & Institutional Power Access to resources, the ability to influence others, access to
decision-makers to get what you want done, and the ability to define reality for yourself and
others
Stereotype An idea that is used to describe a particular type of person or thing, or a person
thought to represent such an idea; a set idea that people have about what someone or
something is like, especially an idea that is wrong.
*https://www.washingtonpost.com/local/how-wealthy-americans-divided-and-conquered-the-poor-to-create-theconcept-of-race/2016/04/19/2cab6e38-0643-11e6-b283-e79d81c63c1b_story.html
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DEFINITION OF TERMS

(CONT.)

White/Whiteness A racial category commonly applied to persons of light skin and those of
European ancestry, but which has also been selectively applied to those who conform to socioeconomic standards of behavior and appearance. For instance, Irish, Jews, and Italians were at
one time not considered white, but are for the most part today. Whiteness conveys power and
opportunity in a racist/white supremacist system. The system may confer whiteness because of
achievements (education, wealth, power, etc.) or perception (dress, dialect, behavior, hair
texture, skin tone, etc.) on “non-whites,” thereby erasing or making inferior the value of
difference and Blackness. This is sometimes referred to as “passing (as white).”

White Supremacy The idea (ideology) that white people and the ideas, thoughts, beliefs, and
actions of white people are superior to People of Color and their ideas, thoughts, beliefs, and
actions. While most people associate white supremacy with extremist groups like the Ku Klux
Klan and the neo-Nazis, white supremacy is ever present in our institutional and cultural
assumptions that assign value, morality, goodness, and humanity to the white group while
casting people and communities of color as worthless (worth less), immoral, bad, and inhuman
and "undeserving." The term "white supremacy" also refers to a political or socio-economic
system where white people enjoy structural advantage and rights that other racial and ethnic
groups do not, both at a collective and an individual level.

Also defined in the full Racial Justice Glossary:
Advantage
Ally
Bias
Bigotry
BIPOC
Black Lives Matter

Explicit Bias
Fragility (White)
Inclusion
Internalized Racism
Intersectionality
Microaggressions

Police Brutality
Reparations
Reconstruction
Redemption & Jim Crow
System
Woke/Wokeness
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SUMMARY
Step One: Build Your Team - A successful JRJ team will be compromised of an
intentionally diverse group of laity and clergy passionate about doing the long work
of racial reconciliation. The team members do not need to be experts in anti-racism
work, but should be ready and willing to help lead their siblings in Christ along this
journey.
Step Two: Assess Your Congregation- Before content work beings, it is important to
lay groundwork with your congregation to get a sense of what lies ahead. This step
includes one-on-one conversations, general surveying and examining the history of
race and conflict in your congregation and local community.
Step Three: Transformational Work - As the name implies, this section begins the
deep work around identity, race, and injustice that can produce transformation in
individuals and congregations. It begins with early work in cultural intelligience
and implicit bias, moves to study about racism and becoming and anti-racist, and
grows into cross-cultural conversations. These steps are designed to build on each
other, and allow for healthy conversation that culminates in tangible action.
Step Four: Develop Your Plan - Through a partnership with Texas Methodist
Foundation (TMF), and out of the conversations and learnings from Step Three, your
church will answer the question: "What difference is God calling us to make related
to racial justice?"
Step Five: Explore Congregational Response - Allowing your congregation to hear
about your plan and ask questions, establishes the trust and transparency necessary
for congregation support.
Step Six: Nurture Congregational Consensus - Your plan for incorporating racial
justice and equity into the life of the congregation should be owned by the entire
congregation.
Step Seven: Celebrate. Affirm. Enact. -The end of this journey is merely the
beginning of a longer path toward God's vision for creation.
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JOURNEY COMPANIONS
Each church will have the opportunity to work
with a Journey Companion

A Journey Companion is a person recruited and trained to walk
alongside a congregation in the Congregational Journey Toward Racial
Justice, navigating this process and the multitude of opportunities
available for learning, reflection, growth and action. Rather than an
authority dictating a process, a Journey Companion will provide a
ministry of accompaniment: providing encouragement, support and
accountability. There may also be occasions when the Journey
Companion could be asked to share in facilitating a particularly
challenging conversation or offer problem-solving on how to move
forward in the process. Ultimately, the Journey Companion is a resource,
outside perspective and advocate for congregations engaging in the
vital work of racial equity.
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STEP ONE: BUILD YOUR TEAM

The first step in your journey is finding the right leaders. This is ideally a
small group of people (depending on the size of your congregation) who
are passionate about the work of racial reconciliation. Perhaps they are
active in community organizations speaking out for social justice, or
maybe their work in their career centers around corporate racial equity.
More often though, these will be people who are simply ready to take
the next step into the difficult, vital conversations that will bring your
congregation into a more intimate relationship with God, your
community and each other. They will be prophets, preparing the way for
radical love and hope, and priests, setting the table for holy and caring
relationships.

And when we talk about race today, with all the pain packed into that conversation, the Holy
Spirit remains in the room. This doesn’t mean the conversations aren’t painful, aren’t personal,
aren’t charged with emotion. But it does mean we can survive. We can survive honest
discussions about slavery, about convict leasing, about stolen land, deportation, discrimination,
and exclusion. We can identify the harmful politics of gerrymandering, voter suppression,
criminal justice laws, and policies that disproportionately affect people of color negatively. And
we can expose the actions of white institutions—the history of segregation and white flight, the
real impact of all-white leadership, the racial disparity in wages, and opportunities for
advancement. We can lament and mourn. We can be livid and enraged. We can be honest. We
can tell the truth. We can trust that the Holy Spirit is here. We must.
- Austin Channing Brown, I’m Still Here: Black Dignity in a World Made for Whiteness
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STEP ONE: BUILD YOUR TEAM

Guide for Selecting a Holy Conversation Team from Texas Methodist Foundation
Who should be on the team?
The pastor and at least one liaison to the leadership group
2-3 people who have joined the church in the past 12 -18 months
With remaining members, a diverse reflection of the congregation
Team members should be:
open minded and aren’t afraid of big ideas
playful, imaginative, and spiritually mature
able to tell people what they’re doing
not afraid of risks and who have the trust of the congregation

Helpful skills and attributes
good listeners
open mindedness
spiritual maturity
people who can play, humorous
creativity
risk taking
authenticity

balcony people (big picture)
resiliency
flexibility
good communication skills (to share what
the team is learning)
motivational
Someone people listen to

Unhelpful skills and attributes
defensiveness and fear
possessiveness and territoriality
confrontational to the point of shutting
others down
gossipy and judgmental toward others
narrow mindedness

people who are rigid
people pleasing
controllers
pastor's #1 fan or enemy
dramatic over commitment
spiritual immaturity
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STEP ONE: BUILD YOUR TEAM
A Call to Quiet Courage
Leading a congregation in sometimes contentious,
uncomfortable work, such as examining personal participation in
systems of racism, calls for a different sort of courageous
leadership. Gil Rendle explains in his article, "Be Strong and of
Good Courage: A Call to Quiet Courage in an Anxious Time",

Courage is knowing to be more afraid of not being
able to move the church toward its missional
purpose of changing people's lives and transforming
their communities, than to be afraid of our own
anxiety and loss of familiar comfort as we face
change.
As a team, read this piece and use the discussion questions
(found on page 30 of the Rendle article) to help your team
examine and define how they will lead. These questions,
answered honestly and intentionally, can not only build the
ethos of your leadership, but they can also establish
camaraderie and trust within your leadership. Setting the tone
of your team with an explicit emphasis on courageous
leadership can be the difference between cohesion and division
when faced with congregational concern.

You can find "Be Strong and of Good Courage" here:
tmf-fdn.org/assets/files/Rendle_Courage_monograph.pdf
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STEP ONE: BUILD YOUR TEAM

You are on a journey. The paths taken toward what is right, just and good are
often the least beaten paths. You are moving toward racial justice. This trip
always moves toward peace and wholeness. Journeys take time and they take
space. As your congregation commits to taking this journey, hold fast your faith
in the Redeeming One. Hold fast to your siblings on the road with you. Hold
steady on the stony road to redemptive love for those who are most
marginalized. Temper tendencies to dismiss and disregard. Pray and ask God for
an open heart and open hands to release any preconceived ideas of what this
journey through words may hold. Read well, read in community, read on.

We invite your team to study the following resources in preparation to lead this journey:
Review Definitions together (pages 7-11)
You can find relevant definitions around race and racism in this guidebook. Go through these
definitions as a team, discussing any questions or concerns that arise. Our first step to
addressing racism is coming to a common understanding of its definition and scope, as well as
becoming familiar with the accompanying vocabulary.
So You Want to Talk About Race by Ijeoma Oluo
So You Want to Talk About Race allows readers of all races to open up the conversation
around what for many can be difficult. The book guides readers through subjects ranging from
intersectionality and affirmative action to “model minorities.” Oluo writes honestly about the
experience of people of color and offers a good starting point to talk about race. *This
resource weaves within its pages helpful discussion questions and action steps. You can also
find a discussion guide produced by the United Methodist Women here: bit.ly/3a9Pd1N

"Ahmaud Aubrey Holds Us Accountable" by Jim Barger, Jr.
This article from the Washington Post (recommended by Bishop Michael McKee) gives a
personal account of Ahmaud Aubrey's life and death, and asks us to reflect on how we might
participate in and hold accountable the system which allows for unequal justice.
*You can find the article here: bit.ly/3qUUMHF
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STEP TWO: ASSESS YOUR
CONGREGATION
In this phase, your congregation’s team will
begin its work of assessing the location of your
church as well as its immediate community in its
own journey toward racial justice. This phase
involves three work areas for the team.

One-on-Ones
Conversations using a script of open-ended questions
with individual congregants and community
stakeholders to understand the church’s racial
history, but also the racial dynamics in the
surrounding community. Careful notes or video
interviews are taken as part of this research.
Congregational Survey Tool
Using a survey developed by our partners at GLOO,
the Team will work with relevant staff to encourage
response from as many congregants as possible, and
especially a representative sample of its constituents.
Mapping a Racial Conflict History
Using the history of the Methodist movement and
North Texas Conference as an example and jumpingoff point, the team will work to map the racial history
of the congregation and community up to the present
day.
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STEP TWO: ASSESS YOUR
CONGREGATION

Timeframe: Approximately 2-3 months
Keep in mind that this is the beginning of the whole congregation’s
continuing work and its journey toward racial justice. Therefore, some
of these activities such as one-on-one’s, surveys, and historical
mapping may need to continue as commitments the congregation
adopts for a longer period of time. For example, a team might uncover
stories of racial injustice that involved the church which are so
powerful that more time is needed to do the research needed to
present the fullness of the story.

HOW DO I START?

Divide the Work: Split into small teams to tackle work and report back (if team
size allows)
Communicating with Congregation: As the team’s work progresses, it is best to
“extrovert the process” as Gil Rendle of Texas Methodist Foundation says. This
means that at least every other week, you’ll want to include stories, reflections,
or other updates from the team’s work in whatever ways your church uses to
communicate. For example, you might assign each team member to write a
brief reflection on what this process means to them and their life trying to
follow Jesus Christ. Or, you might post brief interviews with one-on-one
participants that speak to the importance of this work. Bottom line: you want
to engage and energize the congregation for the work ahead. You don’t want
the congregation to be blindsided or apathetic when you present what you’ve
learned.
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STEP TWO: ASSESS YOUR
CONGREGATION

ONE ON ONES
THESE MEETINGS ARE DESIGNED TO UNEARTH THE STORIES OF YOUR CHURCH AND
COMMUNITY AROUND RACE. SAMPLE SCRIPTS AND NOTE-TAKING SHEETS WILL BE
PROVIDED FOR YOU TO USE. (PAGE )

Who: 10-20 congregants & 10-20 community members (20-40 total)
Congregants: The team will invite congregation members who know the
history of the church, especially as it pertains to racial history or conflicts. For
example, at a church that forbade Black attempts to de-segregate worship in
the 1960’s – one might interview a few people who remember the events. Or,
one might meet with someone who was in leadership during a particularly
racially charged event or conflict (e.g. church refused a pastor of color, or when
a pastor faced backlash over speaking-up for Black rights).

Community: The team will invite community stakeholders who are familiar
with the racial history of the community, and those who may have an important
outsider’s perspective about the church’s racial history. Persons who work for
BIPOC (Black, Indigenous, or Person of Color) organizations or historical groups
in your community may offer helpful perspectives. BIPOC leaders in your
community who can discuss the racial dynamics of the area would be very
helpful to interview. For newer suburban communities, finding leaders from an
organization like Dallas Truth, Racial Healing, and Transformation
(dallastrht.org) to share about the metroplex’s complicated racial history would
be essential. In general, having the racial story of your community and church
told by those outside your church is helpful for uncovering clearer, truer
pictures of your racial location.
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STEP TWO: ASSESS YOUR
CONGREGATION
QUESTIONS FOR ONE ON ONES
How would you describe your church’s current
(racial) makeup?
What about the community?
What was your church’s response to
desegregation? If favorable, how did it advocate
for equality? If unfavorable, how did it oppose?
How would you describe the relationship between
faith and issues of race?
Can you share some instances in which you have
learned, at this church, about the correlation
between faith and race?
Has your church ever recieved a non-white
minister? If so, how was that pastor received? If
not, how do you think that pastor and (family)
would be received?
Share an experience in which you were compelled
to address the comments or behaviors of fellow
congregants as it pertains to race.
What would restrict you from holding them
accountable?
*You can find these questions with space for notes on
Appendix pages 71-72
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STEP TWO: ASSESS YOUR
CONGREGATION

CONGREATIONAL SURVEY
We have worked with the website and data service GLOO to adapt their “Faith
& Race Check-In” to provide deeper insights in how your congregation
understands the connections of race and faith. In the link below, you’ll find the
sample version of the link that will be distributed as you begin the Assessment
phase, as well as when you have begun to enact the plans you create for your
church. Using this series of surveys, we’ll be able to better understand the
impact of this process and make future cohorts as helpful as possible.
Some edits may be made to make this tool as helpful as possible. We
encourage you to create your own free account for GLOO (gloo.us) to
experiment with the various survey, demographic insight and other tools it
offers. The Conference account manager will add you as part of a “network”
and you can send out your own version of this survey with additional questions
you may find helpful. However, the Conference account manager can also send
you the link to send out via email, texts, or other media to constituents.
You’ll want to get these surveys to as wide an audience in your congregation
as possible to get the most accurate data. We have collected a number of
additional surveys and questionnaires that your team may find helpful for your
work throughout the process.

FIND THE SURVEY HERE - BIT.LY/3GE7B47
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STEP TWO: ASSESS YOUR
CONGREGATION

MAPPING RACIAL HISTORY AND CONFLICT
Unearthing the racial conflict history of a congregation and community is finding its location in
the map or story of race in America. A common argument against talking about race, is that
bringing-up old wounds or incidents is harmful or divisive. The opposite is true. Racism
operates much like a virus. It strikes in very profound instances, causing damage to bodies in
ways that literally kill lives. And like a virus, racism can linger within one’s body for years in a
more passive way, waiting for circumstances to cause its emergence into action. Racism
incapacitates its hosts from being able to live a life in and following Jesus Christ. This is
because racism operates on the false logic that whiteness is superior to Blackness. And this
false logic invades every cell in our cultural bodies.

Here is a sample of the scriptures that teach the logic God has in mind
for our relationships across lines of difference:
“…for in Christ Jesus you are all children of God through faith. As many of you were
baptized into Christ have clothed yourselves with Christ. There is no longer Jew or
Greek, there is no longer slave or free, there is no longer male or female; for all of
you are one in Christ Jesus. And if you belong to Christ, then you are Abraham’s
offspring, heirs according to the promise.” The Letter of Paul to the Galatians 3:2629
“For God shows no partiality.” – The Letter of Paul to the Romans 2:11
“Then Peter began to speak to them: ’I truly understand that God shows no
partiality, but in every nation anyone who fears him and does what is right is
acceptable to him. You know the message he sent to the people of Israel, preaching
peace by Jesus Christ – he is Lord of all.’” The Acts of the Apostles 10:34-36
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STEP TWO: ASSESS YOUR
CONGREGATION

MAPPING RACIAL HISTORY AND CONFLICT
Sunlight is the best disinfectant. And sometimes exposure to fresh
air heals wounds that would otherwise fester.
The disease of racism is deadlier to Black and Brown neighbors than it is to white hosts who
are also victims of anti-Black racism. Discussing racism may be upsetting to those affected by
racism. And White individuals are diminished in their lives by their participation in racism and
separation from others. But racism literally causes death to Black and Brown bodies. Through
racial biases in national policies surrounding things like healthcare access, food security, and
housing – actual Black and Brown bodies are condemned to suffer poor health, chronic
malnutrition in food deserts, and insecure housing or homelessness.
Without candid but gracious conversations about how race has shaped the history of our
Church, our communities, and us as individuals we cannot recover from the effects of racism.
Candid conversations are not mean, guilt-ridden, and accusatory. But neither are gracious
conversations “nice,” meaning that nothing can be talked about that makes us uncomfortable
or feeling held accountable.

Accountability and Whiteness: Accountability in community is a distinctive quality of the
Wesleyan movement in Christianity. John and Charles Wesley were not unique in their
compelling preaching to massive crowds. Other preachers held similar preaching and worship
events. What made them different was that they encouraged people who experienced a
conversion, a change of heart to get engaged in an accountability group. Through being a part
of what they called “classes and bands” individuals would be held accountable and surrounding
by peer support to lean into a life of following Jesus. Following Jesus wasn’t only a statement of
belief, however powerful the experience. Following Jesus wasn’t only about reading the Bible.
Following Jesus wasn’t just about listening to a great sermon, or passionate worship. It was
being a part of a community that loved you for who you were, and which would be there to call
you out when you got off-course.
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STEP TWO: ASSESS YOUR
CONGREGATION
MAPPING RACIAL HISTORY
AND CONFLICT
On a more practical level, those who feel a need to tap the brakes on
discussing race are likely okay with discussing subjects that threaten
the security of their lives or those of people they love. Most people
would tackle head-on something that might lower their property’s
value. Most people would want to address the theft of a valuable
package from their front door. Most people would want bring-up a
restaurant serving undercooked chicken to their family. Racism
threatens the actual lives of Black, Indigenuous, and Person of Color
neighbors; and it diminishes the lives of white people who are even
unaware they are influenced by racism.
Isn’t talking about saving lives more important than talking about
postal theft, or undercooked chicken?
For an outline of how to examine your own church
and community for its racial history, see Appendix
pages 62-64
For a Racial History of the UMC, see Appendix pages
60-61
You can find a Racial Justice Timeline from the
United Methodist Women here:
unitedmethodistwomen.org/rjtimeline
You can find the Dallas Truth, Racial Healing and
Transformation's (DTRHT) video presentation,
A History of Race in Dallas, here:
dallastrht.org/history-of-race-dallas/
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STEP TWO: ASSESS YOUR
CONGREGATION

MAPPING RACIAL HISTORY AND CONFLICT
An example of healthy racial history excavation
One example of how racial history mapping can lead to transformative action
comes from Travis Park UMC in San Antonio. The co-pastors who
reinvigorated the historic downtown church in the early 2000’s discovered that
the bronze statue of a prominent former lay leader in their narthex was of a
congregant who led the KKK. They then delved into the history surrounding
this era of their church’s history. This historical exploration led to the
congregation taking action to have the bust melted-down to make two
communion sets. One set is used at Travis Park, and the other was gifted in a
service of repentance to a nearby historically Black UMC
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STEP THREE: TRANSFORMATIONAL WORK
The work you have accomplished thus far has laid the groundwork for entering
into a time of deep self-reflection, learning and reordering. The
Transformational Work in the Journey Toward Racial Justice is not a set of
trainings to check off, but an intentional commitment to growth that will take
time and vulnerability. You are encouraged to spend at least six months
digging into this learning. This step, built in three stages, is designed to
clarify a congregation’s internalized beliefs about race, racism and equity in
order to move as a body to action. It starts in cultural competency, the idea
that our identity is defined by a multitude of social locations that shapes the
way we see the world, moves to anti-racism training, which asks
congregations to explicitly grapple with the pervasive evil of racism in our
country, state and community, and culminates with cross cultural and/or cross
racial conversations. This section comes after the internal work to understand
the pain of racism so that relationships can be built on mutuality and budding
trust.

You have committed as a community to journey toward racial justice. As you
work through the suggestions in this transformational work, allow this time to
sanctify your heart and your world. What is the call of God for your life, for
your church, for your community through these works? How has your life been
transformed after you open up your heart to newly found narratives and new
ways of being? When you read through these resources and find affirmation,
celebrate. When you take the words in from the pages of these resources or
the voices from a video, examine their claims. Ask questions for
understanding and work at learning with a fresh and curious mind, in contrast
to questioning for indictment. Take your time. Allow yourselves to not know
all of the answers. And remember, racism did not generate in a year, neither
will the undoing of it.
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STEP THREE: TRANSFORMATIONAL WORK
Touchstone Experiences
A core tenant of the North Texas Conference's Congregational Journey Toward
Racial Justice is contextualization. The laity, pastors and staff of a
congregation are the best judges of their church and community members, and
should be empowered to build a path that makes sense for their geographic
and social location. There are, though, four touchstone experiences we
believe every congregation should undertake, to unite us connectionally in
this journey. They are as follows:

Stage One: Early Work
Cultural Competency Training (In Person)
Rev. April Bristow and Rev. Adam Young
Stage Two: Anti-Racism Training
You are Here: First Steps for White Christians on Race and Religion
General Commission on Religion and Race*
Stage Three: Cross Cultural/Racial Conversation
Virtual Racial Justice Journey:
Looking In, Looking Out, Mapping a Path to Change
People's Supper
(recommended format)

*Please note that for the study from GCORR, there is a cost associated. Through
the North Texas Conference, we will receive a 10% discount, and will subsidise
this expense to reduce the overhead for the congregation. Please contact
Rev. Andy Lewis (lewis@ntcumc.org) for more information.
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STEP THREE: TRANSFORMATIONAL WORK
Early Work
Transformational work begins with understanding we all
experience the world differently because of who we are or
how we are perceived. That is, transformational work begins
with looking inward and being honest with ourselves about
our own identities and experiences, so we can understand how
others' might differ from our own. This stage focuses on:

Cultural intelligence At its heart, cultural intelligence is the belief
that every one of us has a primary cultural language that scripts our
behavior and communication. But we can learn “new” languages. And
the more languages we speak, the more effective our communication
becomes. Cultural Intelligence is about knowing the communication
needs of the people we are in relationship with so that we can work
together more authentically and effectively. To do this we have to be
aware of our own invisible cultural scripts and know that our biases
can blind us and prevent us from successfully engaging in crosscultural relationships and ministry.
AND
Implicit bias The tendency to process information based on
unconscious associations and feelings, even when these are contrary
to one’s conscious or declared beliefs.
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STEP THREE: TRANSFORMATIONAL WORK
Early Work
Touchstone Experience:
North Texas Conference
Cultural Competency Training
Revs. April Bristow and Adam Young will lead your congregation through an in-person (or
virtual) interactive training covering self awareness, empathetic communication, cultural
intelligence, faith based foundations, self care, and engaging in action, advocacy and
activism.
Additional Resources

Book: Cultural Intelligence: Improving Your CQ to Engage our Multicultural World
by David Livermore
This book helps readers learn how to communicate effectively and understand other cultures.
The author recognizes the need for Christians to work toward the ability to work effectively
across national, ethnic, and even organizational cultures. It will guide readers who are
interested in increasing their cultural awareness and sensitivity through a four-part process. It
is ideal for congregations who have a desire to work through interpersonal and intercultural
transformation, but do not know how. Livermore approaches cultural intelligence by rooting it
in love. He helps readers strategically move from the desire to love across cultures to the
ability to do so.
Video: "The Danger of a Single Story" by Chimamanda Ngozi Adichie
Our lives, our cultures, are composed of many overlapping stories. Novelist Chimamanda
Adichie tells the story of how she found her authentic cultural voice -- and warns that if we
hear only a single story about another person or country, we risk a critical misunderstanding.
ted.com/talks/chimamanda_ngozi_adichie_the_danger_of_a_single_story
*Can accompany Implicit Bias Training
Discussion questions can be found on Appendix page 69
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STEP THREE: TRANSFORMATIONAL WORK
Early Work
Additional Resources

Survey: The Cultural Compass Survey is an analytical tool providing key insights into the
consequences of culture. Participants answer 42 questions and the results provide
personalized cultural guidance in these areas: Discover the reasons behind the behavior you
are likely to encounter, Understand the impact of your own cultural value preferences,
Anticipate potential behavioral pitfalls while working with others.
*There is a cost to this resource: hi.hofstede-insights.com/the-culture-compass
Book: Many Colors: Cultural Intelligence for a Changing World by Soong-Chan Rah
From discussions about cultural and racial histories, to reviews of case-study churches and
Christian groups that are succeeding in bridging ethnic divides, Rah provides a practical and
hopeful guidebook for Christians wanting to minister more effectively in diverse settings.
Without guilt trips or browbeating, the book will spur individuals, churches, and parachurch
ministries toward more effectively bearing witness to the gospel of Jesus Christ, the Good
News for people of every racial and cultural background. Its message is positive; its potential
impact, transformative.
Online Resource: Engaging Your Community with Cultural Sensitivity
(Discipleship Ministries)
This short guide published by the United Methodist Discipleship Ministries helps churches to
develop the awareness and skills needed to interact successfully with people from diverse
experiences.
*Find the free PDF download here: bit.ly/3oRowDw
Implicit Bias: What We Don't Think We Think (General Commission on Race and Religion)
This workbook uses a variety of exercises to let individuals or groups discover how God wants
them to engage and embrace others within their context.
*Download available for $10: r2hub.org/premium-resources/p/implicit-bias-workbook
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STEP THREE: TRANSFORMATIONAL WORK
Anti-Racism Work
Once cultural intelligence and implicit bias are understood as
integral to interacting with groups outside of one's own
culture, the next stage is moving to explicit anti-racism
education. Local churches on the Congregational Journey to
Racial Justice are asked not just to remain neutral in the face
of racism, but to take an active stance against the systems and
beliefs that assign negative value to a person because of the
color of their skin.

“The opposite of racist isn't 'not racist.' It is 'anti-racist.'
What's the difference? One endorses either the idea of a
racial hierarchy as a racist, or racial equality as an antiracist. One either believes problems are rooted in
groups of people, as a racist, or locates the roots of
problems in power and policies, as an anti-racist. One
either allows racial inequities to persevere, as a racist,
or confronts racial inequities, as an anti-racist. There is
no in-between safe space of 'not racist.”
- Ibram Kendi, How to Be an Anti-Racist

Racism is different from racial prejudice, hatred, or discrimination.
Racism involves one group having the power to carry out systematic
discrimination through the institutional policies and practices of the
society and by shaping the cultural beliefs and values that support
those racist policies and practices.
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STEP THREE: TRANSFORMATIONAL WORK
ANti-Racism Training
Touchstone Experience:
General Commission on Race and Religion
You are Here: First Steps for White Christians on Race and Religion
This resource is designed for individuals who are ready to learn about how racism operates, how
it affects Christian communities, and how people of faith can recognize and resist racism. It offers
opportunity for individual work as well as group reflection.
You can find this course on GCORR's website here: gcorr.teachable.com/p/youarehere
Please contact Rev. Andy Lewis (lewis@ntcumc.org) for information on discounts

Additional Reading Resources

"White Privilege: Unpacking the Invisible Knapsack" by Peggy McIntosh
In this article Dr. Peggy McIntosh walks readers through the life of a white woman and
how the seemingly mundane is actually privilege. McIntosh enumerates the daily effects
of white privilege in her life. She does an excellent job highlighting the conditions that
she lists are attached more to skin-color privilege and not class, religion, ethnicity,
status or geographic location. Privilege is a good thing. How you acknowledge it and use
it is the main thing.
You can find the article here:
psychology.umbc.edu/files/2016/10/White-Privilege_McIntosh-1989.pdf
*recommended reading before Session 2 of "You are Here"
Discussion guide found in the Appendix page 65
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STEP THREE: TRANSFORMATIONAL WORK
ANti-Racism Training
Additional Reading Resources

Me and White Supremacy: Combat Racism, Change the World and Become a Good Ancestor
by Layla F. Saad
Layla Saad takes readers on a personal journey. This resource was written out of the
original workbook produced by Saad as a result of the observation of white spiritual
women and their complicity in white supremacy. The book challenges readers to look
deep and look within to disarm the control of white supremacy in their lives. It takes
readers on a 28-day journey to do the necessary work that can ultimately lead to
improving race relations.
The Cross and the Lynching Tree by James Cone
This powerful work, James Cone explores the symbols of the cross and the lyncing tree
and their interconnection in the history and souls of black folk. If you want to help your
congregation see the resilience, theology and perseverance of the African American
community this book does that. It is a great primer for the Easter season.
*Discussion questions can be found on Appendix page 66
The Letters of Rev. Dr. Martin Luther King, Jr. Resources curated by the UMW
King is a widely remembered, beloved leader, but many of us still have more to learn
about his faith, work and yet-unrealized dream. The UMW has provided a deeper dive,
asking: Who inspired Dr. King’s theology? How did he live out a call to life-giving
interruption? What does his example of deep discipleship mean for United Methodist
Women, then and now?
*You can find the primary sources and discussion guides here:
unitedmethodistwomen.org/king
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STEP THREE: TRANSFORMATIONAL WORK
ANti-Racism Training
Additional Reading Resources

I’m Still Here by Austin Channing Brown
This work details the life story of Austin Channing Brown, a Black woman and her
journey toward self-worth in a “world made for whiteness.” It chronicles the many
accounts of how our actions miss the mark of racial justice. I’m Still Here, takes a deep
dive into Evangelicalism and its complicity and perpetuity of racial hostility.
*A discussion guide can be found here: austinchanning.com/printables

How To Be an Antiracist by Ibram Kendi
How to Be an Antiracist explains how racism is rooted in systems of policy and how
people can become antiracist by noticing the differences in people while
acknowledging a need for equality. Your church will find a framework of actionable
steps in undoing racism. Kendi will help you explore what an anti-racist society might
look like, how we can play an active role in building it and what being an ant racist in
your own context might mean.
*A discussion guide can be found here: ibramxkendi.com/how-to-be-an-antiracist-1

The Very Good Gospel: How Everything Wrong Can Be Made Right
by Lisa Sharon Harper
In this book, Harper walks her readers through the divine beauty of shalom. Harper
carefully explores the first few chapters of Genesis to establish what God meant by
shalom. This resource is perfect to set the table for a theological framework in repairing
the relationships of our world as it relates to race.
*Discussion questions can be found on Appendix page 67
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STEP THREE: TRANSFORMATIONAL WORK
ANti-Racism Training
Additional Resources

Divided By Faith: Evangelical Religion and the Problem of Race in America
by Michael Emerson and Christian Smith
Emerson and Smith conducted a 2,000 telephone survey and an additional 200 face-toface interviews with white evangelical America. This book explores the findings of
those interviews, indicating evangelicals themselves seem to be preserving America’s
racial chasm. This book will help your congregation explore the spectrum of racism and
the reasons why Christians uphold the status quo.

Rescuing the Gospel From the Cowboys: A Native American Expression of the Jesus Way by
Richard Twiss
Indigenous cultures were erased in the name of Christianity. Native peoples suffered
the atrocities of rape, genocide and the pillaging of their land at the hands of white
settlers. Despite this truth, some Natives have chosen to follow Jesus. In this book,
Richard Twiss, contextualizes Indigenous expression of the Christian faith among the
Native communities of North America. This work will assist your congregation in
assessing US history, demystify the narrative of manifest destiny and the western way
of credentialing.
*Discussion questions can be found on Appendix page 68

CONGREGATIONAL JRJ

//

NTCUMC

41
STEP THREE: TRANSFORMATIONAL WORK
ANti-Racism Training
Additional Experiential Resources

Participate in a Race Audit
Participating in a race audit can help determine the extent to which your systems and
policies create, enable, or perpetuate inequitable conditions. A race audit seeks to
uncover the specific structural mechanisms that generate cumulative racial
disadvantage across domains, time and generations. The race audit’s main goal – which
falls outside the reach of most existing tools for measuring discrimination – would be
achieved through the work of a “community of inquiry.” This could consist of academics,
philanthropic organizations, non-profits and civil rights groups, governmental agencies,
and business leaders charged with assessing the segregative effects of the locality’s
policies and programs. The race audit process, whose results might be similar to those
produced by truth and reconciliation commissions, would produce a counter-narrative
about race in your community.

Cost of Poverty Experience (COPE)
The Cost of Poverty Experience offers a glimpse into the lives of low-income people
and families living in our community—the obstacles, decisions and consequences that
impact them every day. This experience can be a catalyst in helping your entire
congregation see poverty through the lens of race. Almost 1 in 3 Hispanics and AfricanAmericans live below the poverty line. Your congregation may use this experience as an
awareness opportunity and a catalyst to undo the racial inequities maintaining the
interlocking systems of power that keep people in poverty.
*You can find more information, including cost and dates here: unitethechurch.org/cope
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STEP THREE: TRANSFORMATIONAL WORK
ANti-Racism Training
Additional Online Resources

whiteallytoolkit.com
The white ally toolkit/Ally Conversation toolkit helps white anti-racism allies do their
part in the fight against racism. The RACE Method includes best practices of nonviolent communication. This method, included in the toolkit, assists white anti-racism
allies in becoming more persuasive in conversations with racism skeptics.
The Danger of a Single Story by Chimamanda Adichie
In her Tedtalk Chimamanda Adichie takes her listeners on a journey through her life
while intertwining the impact of power of story and access to books. The talk addresses
the myopic avenues of storytelling that lends itself to a single narrative. The exclusion
of voices of color are explored through the lens of her Nigerian life from childhood to
adulthood. Ms. Adichie’s talk is an innovative way to open up a session on racism,
power and access as it helps the listeners examine their own lives and one-way
narratives.
*You can find the video here:
ted.com/talks/chimamanda_ngozi_adichie_the_danger_of_a_single_story
Who Gets the Benefit of the Doubt? And Who Shouldn’t by Lisa Brown (YouTube)
In this talk Dr. Lisa Brown explores the “post-racial America” myth surrounding the
election of President Barack Obama. She explores violence against unarmed Black
people as she dives into the depths of the criminal justice system in the US. In our
society generally, who gets the benefit of the doubt? This primer conversation is an
opportunity for your congregation to explore the dynamics of racism in the realm of the
justice system and can be a helpful opening to the conversation around the
disproportionate killings of black men and women by the police.
*You can find the video here: youtube.com/watch?v=KoNFQ5QM5Ys
Discussion questions can be found on Appendix page 70
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STEP THREE: TRANSFORMATIONAL WORK
ANti-Racism Training
Additional Online Resources

Whiteness - Alberta Civil Liberties Research Centre - aclrc.com/whiteness
In order to understand the construct of race, it is imperative to work through the
concept and social construct of whiteness. This webpage helps readers ground their
conversation in discerning the difference between whiteness and white people. This
resource is foundational for informed conversation around the sin of racism and the
social construct of race.
*recommended reading before or after Session 3 of "You are Here"
"We Need to Talk About an Injustice" by Bryan Stevenson
In an engaging and personal talk -- with cameo appearances from his grandmother and
Rosa Parks -- human rights lawyer Bryan Stevenson shares some hard truths about
America's justice system, starting with a massive imbalance along racial lines: a third of
the country's black male population has been incarcerated at some point in their lives.
These issues, which are wrapped up in America's unexamined history, are rarely talked
about with this level of candor, insight and persuasiveness.
*You can find this video here:
ted.com/talks/bryan_stevenson_we_need_to_talk_about_an_injustice
Vital Conversations Series - General Commission on Religion and Race (GCORR)
The United Methodist GCORR offer a number of videos covering many different
experiences of race and religion, and provide discussion guides for continued thought
and reflection.
*You can find this series here:
r-squared.squarespace.com/vital-conversations-series-home
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STEP THREE: TRANSFORMATIONAL WORK
Cross Cultural/Racial Conversations
While it is imperative to listen to voices of people
experiencing racism, this stage of transformational work is
intentionally placed at the end of Step Three. When engaging
in conversation with people different from you, especially
when a predominately white congregation extends an
invitation to a group from another race or culture,
understanding the history and prevalence of racism and
discrimination can aid in facilitating a meaningful, respectful
and mutual conversation. Laying the foundation set in the
previous stages allows congregations to listen to where God is
calling them along the journey.

"We believe that social change moves at the speed of
relationships, and that relationships move at the speed
of trust. As the pandemic has made all too clear, no one
individual or group or organization can tackle our
biggest problems alone. We have to work together, and
that demands we be able to talk with one another...
What does it take to honestly examine our own stories,
and to listen as others share theirs? And how might we
use those stories and the truths they reveal to create a
more equitable future?"
- Virtual Racial Justice Journey: Looking In, Looking Out,
Mapping a Path to Change (The People's Supper)
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STEP THREE: TRANSFORMATIONAL WORK
Cross-Racial/Cross Cultural Conversations
Touchstone Experience:
People's Supper
Virtual Racial Justice Journey: Looking In, Looking Out, Mapping a Path to Change
This supper series is designed to help community leaders break down barriers and
deepen trust and understanding of one another across lines of differences of race and
identity. By tackling subjects we tend to avoid head-on, we aim to identify shared fears
and the barriers that keep us from collaborative action, in order that we may overcome
those fears and work toward solutions.
*People's Supper also offer a supplemental "add on" for communities of faith.
You can download the comprehensize guide here: bit.ly/3p4PvLH

How to Have a Courageous Conversation UMC Discipleship Ministries
Though this conversation guide was designed in light of General Conference 2020, it is a
short, effective resource which guides conversation partners through difficult or
uncomfortable conversations.
*Find this resource here:
umcdiscipleship.org/resources/courageous-conversations-overview

Dallas Dinner Table
Dallas Dinner Table exists to encourage communication about race relations and the
impact of ethnicity on relationships, educate participants about perspectives held by
others related to race relations and empower citizens to develop relationships with
people from a variety of racial/ethnic groups. The organization hosts an annual event,
and is available to plan an event for your congregation.
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STEP THREE: TRANSFORMATIONAL WORK
Cross-Racial/Cross Cultural Conversations
Additional Resources

Threaded Small Group Curriculum
In each of the ten sessions, this guide addresses and develops three components:
Personal Storytelling for multi-ethnic friendships, Biblical guidance for development in
reconciliation and Inspiring readings to encourage conversation and collaborative action
toward racial reconciliation and multi-ethnic relationships.
Be The Bridge
The Discussion Guide 2.0 is designed to lead a diverse group of 3-12 people through a
9-session study on the key steps in the racial reconciliation process: Awareness,
Acknowledgement and Lament, Guilt and Shame, Confession, Forgiveness, Repentance,
Reparation, Restoration, and Reproduction. Each session involves studying a passage of
Scripture, reading background information, sharing personal experiences (and listening
to those of others), and prayer.
The Unity Table (Collin County)
The Unity Table offers churches and organizations in Collin County conversation guides
around racial justice and reconciliation, as well as a connection to a larger community in
this area working together for equity.
Together We Dine (Project Unity)
Share a lunch or dinner meal with total strangers as you engage in courageous and safe
conversations about race relations, tell your experiences and listen to the stories of your
fellow diners. By discussing our beliefs and differences over lunch or dinner, we hope
that the Together We Dine experience will continue to prove that what unites us is
greater than what divides us.
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STEP THREE: TRANSFORMATIONAL WORK
Cross-Racial/Cross Cultural Conversations
Intersectional Opportunities
While much of what was presented thus far in Step Three can be offered on a broad
scale to the entire congregation, often times passion for racial justice work comes from
interest in the specific ways racism effects our communities. During Step Three, you
are encouraged to offer additional experiences, studies and discussions that highlight
issues like: race and education equality, race and gender/sexuality, race and popular
culture, race and criminal justice, race and generational difference. These can be based
on podcasts, movies, television shows, books, articles, etc and can be identified during
Step Two, especially the One-on-One conversations.

You can find an up to date list of suggestions for topical studies on the
North Texas Conference website:
https://ntcumc.org/cmo/anti-racism-resources
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STEP FOUR: DEVELOP YOUR PLAN
Who are we, Now?
After the transformational work phase draws to a close,
congregations now move into the "What now?" phase. The
learning and reflection on the journey thus far will prayerfully
lead to concrete actions of advocacy, change and equity. Through
a partnership with TMF, the team will set a vision and goals for
how their congregation will live into the discipleship imperative
of racial justice.
Continuing with a core tenant of contextually, there are no
mandated goals or required policies to be put in place. Through
your congregational study and discussion, as well as your
engagement with your surrounding community, racial justice and
equity issues important to your sphere of impact will arise. The
only guidance would be to ensure the changes your congregation
makes actually affect people experiencing racial discrimination.
Creating a statement of inclusivity or denunciation of racism
should be thought of as a baseline step that begets specific
policy, outreach or advocacy efforts.

For more information on the TMF
discernment process, read John
Thornburg's short piece found here:
tmf-fdn.org/test-section/the-power-of-scripture-incongregational-discernment
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STEP FOUR: DEVELOP YOUR PLAN
Examples of Goals
Below are some seedlings of ideas for your church’s Journey Toward Racial Justice
plan, divided into the three foci from Bishop McKee’s priorities for this work (though
goals will more than likely encompass multiple categories): Vital Conversations,
Intercultural Competence and Institutional Equity. We invite you to start with two to
three goals that are achievable over the next 12-18 months. These suggestions are
not prescriptive, but meant to be a starting point. Just as we are called to be one
body with many, interdependent parts, we act as the North Texas Conference as
one body with many congregations living out God’s vision for the kingdom in the
way each is uniquely called to serve
Vital Conversations call us to
engage one another in
conversations about racism,
cultural diversity and institutional
injustice in ways that are candid,
respectful, holy and
transformational.
Yearly churchwide book study
in Sunday School
classes/small groups on a
book written by a POC
(including sermon series,
conversation starters,
children’s/youth tie-ins)
Invite POC leaders to your
church to speak on issues
affecting equity in your
community
Host a dinner conversation
around the topic of racial
reconciliation using a format
like the People’s Supper or
the Dallas Dinner Club

Intercultural Competence calls us
to cultivate leaders with the skills
and awareness to make disciples
across cultures to become more
diverse and better reflect our
mission field.
Require all staff and church
leadership go through an
annual Intercultural
Competency/Anti-Racism
training
Develop a mutual
relationship with a church
that worships people of a
different race/ethnicity than
your own
Attend a conference planned
and led by POC
Host a “train the trainer”
event for small group leaders
on Discipleship Ministry’s
“How to Have a Courageous
Conversations”

Institutional Equity calls us to
build systems, policies and
processes in our church,
conference and community that
level the playing field for all
people.
Offer a service of racial
reconciliation (confession of
sin, repentance and
commitment to living in a
new way)
Establish policies for
equitable hiring practicesBecome advocates for racial
equality in your local school
board/courts/HOA/city
council
Commit to long-term
financial support of an
organization/person fighting
for racial justice in your
community.
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STEP FOUR: DEVELOP YOUR PLAN
SMARTER Goals

Developing goals that are specific, measurable, achievable, relevant, time bound,
evaluated/reviewed
Specific – 5 Ws What do I want to accomplish? Why is this goal important?
Who is involved? Where is it located? Which resources or limitations are involved?
Don’t be beholden to each of these but consider these questions as ways to narrow your focus
toward the purpose of your goal. Specificity allows for more agile response.
Measurable – How will I know when the goal is accomplished?
A congregation’s journey toward racial justice is not “accomplished” so much as continually
unfolded, but small goals that do have measurable outcomes will help move the group
forward on the path.
Achievable – Does this goal seem plausible in my context?
Though we would often like to move faster from point A to point B, setting ourselves up for
failure only leads to disappointment, disillusionment and rigidity. Achievable, realistic goal
setting allows for congregations to stretch and grow, without breaking.
Relevant – Is this a goal that will positively impact racial reconciliation in my congregation
and community?
Your congregation and community have specific gifts and needs around the imperative of
racial reconciliation. Setting goals that acknowledge both of those realities will help all
participants feel empowered and effective.
Time bound – What is the schedule for your goal to be enacted?
Creating calendared expectations brings action to ideas. Make sure to create a realistic, but
essential timeline that reflects your team’s/congregation’s commitment.
Evaluated/Reviewed – How will you create a plan that grows with you?
After your goals have been achieved, set a period where you can look back and evaluate their
efficacy over time. Were they effective, but need tweaking? Did they have unintended
consequences? Do they still have the support of the congregation? Are they still meeting the
needs of the community? Goals can be successful for a time, then improved upon or
completely rewritten. The continual cycle of plan, enact, evaluate should fuel creativity and
renewal.
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STEP FIVE: EXPLORE CONGREGATIONAL
RESPONSES

Before you open your plans to become definitively
accepted by the congregation at large, allowing
individuals time to understand how, what and why
you have chosen these specific goals can give space
for appreciative inquiry, processing and suggestions.
TMF and your Journey Companion can help you
discern how best to present your plan and recieve
constructive feedback before offering it up for
consensus.
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STEP SIX: NURTURE CONGREGATIONAL
CONSENSUS

Once the plan has been presented to the congregation
and received well, it is important that the congregation
act in some way to affirm their ownership of the set
goals. The Congregational Journey Toward Racial Justice
is led by a team, but embodied by the whole of the
church, and the outcomes should be held by each
member. TMF and your Journey Companion can aid your
team to best to acheive this consensus.
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STEP SEVEN
CELEBRATE. AFFIRM.
ENACT.
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STEP SEVEN: CELEBRATE. AFFIRM. ENACT.
The End of the Beginning
The Congregational Journey Toward Racial Justice
gives congregations a way to start walking the path
of God's vision for creation. When plans have been
set, this is only the end of the very beginning of your
journey. Seeing your goals through, evaluating them
and setting new ones that move your congregation
along the journey can become a sacred rhythm of
commitment and resolve renewal to actively living
into God's message of hope for reconcilation in the
world.
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WHAT COMES NEXT?
A note from the NTC JRJ Team
The songwriter Jimmy Cliff wrote a beautiful song entitled “Many Rivers to Cross.”
In our world, our country, and our conference, we have many rivers to cross as
well. The work of building and crossing the bridge over the river of racial injustice
has begun in a new way here in North Texas. Our Journey Toward Racial Justice is
a comprehensive work that we pray will touch every district, every church, every
clergy person, every lay person, and every community in our conference.
The JTRJ team has only just begun our work. There will be much more to come.
We invite you to join us in acknowledging that this is as much heart work as it is
head work. We invite you to pray for the conversations and actions that are
already taking place among our clergy and laity, our local churches, communities,
and districts, and our Bishop and Cabinet. As we become a more connected
conference that actively works to eradicate racism in whatever form it presents
itself, we will be closer to the Christian perfection (being made perfect in love)
that Wesley so beautifully spoke of. We believe this work is crucial to us
achieving our overall mission of making disciples of Jesus Christ for the
transformation of the world. This is not the end of this work or of our report. It is
only the beginning…we do indeed have many rivers to cross and many new
bridges to build.
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APPENDIX
Mapping Racial History and Conflict
Congregation

Community

Indigenous Peoples
and Genocide

Were Methodists
involved in violence
toward or removal of
indigenous persons
from the land (see
Sand Creek Massacre
as example)?

On whose land does
your church now sit?
Find out here: nativeland.ca/ Which
tribes/peoples called
this land home and why
are they not living here
now? Were there
incidents of violence
against American
Indians nearby? How
might the church
acknowledge the
people one whose land
they gather?

Lynchings

Throughout the
history of this
community, when
have lynchings
(extra-judicial and
racially motivated
killings) occurred and
how were Methodists
connected to those
events?

What did the church do
to oppose the lynching
of Black persons? As
White Supremacists
regained power in
former Confederate
territory, what
happened to the Black
people and
communities of the
area? Were the Ku
Klux Klan or other
White terror groups
active in this area?

PAGE 1 OF 3
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APPENDIX
Mapping Racial History and Conflict
Congregation
How did the church,
its leaders, and its
clergy respond to the
Civil Rights
movement nationally
and in your
community? What
controversies or
conflicts were there
during this time? Did
clergy or other
leaders speak and act
for de-segregation?

PAGE 2 OF 3

Community
Share about the
process of desegregation in the local
schools. When did
local public schools
finally de-segregate?
Was there “white
flight” from the
schools/area, or did
your community receive
white people fleeing
desegregation
elsewhere?
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APPENDIX
Mapping Racial History and Conflict

Phases on
Racial History
2016-Present (period
of increasing white
supremist violence
and animosity)

Congregation
Has your church had
conversations,
worship series, or
preaching concerning
racial violence and
anti-Blackness? Has
your church received
negative or
threatening feedback
about anti-racist
messages or
communications?
How has the
political divide over
proclaiming that
“Black Lives Matter”
affected your
congregation?

PAGE 3 OF 3

Community
Have there been
incidents of racial
conflict or racial
violence in your area in
recent history? Have
there been racially
motivated or
questionable arrests,
shootings, murders,
beatings, traffic stops,
or other incidents?
Have right-wing or
white supremacist
groups led gatherings,
placed flyers, or
engaged in other
activities in your area?
Does the Southern
Poverty Law Center
Hate Map show hate
groups in your area? In
the lead-up to the 2016
and 2020 elections
have there been
incidents of
intimidation or threats
by white supremist or
far-right groups in your
area?
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APPENDIX

Conversation Guides accompanying Step THREE
"White Privilege: Unpacking the Invisible Knapsack" by Peggy McIntosh
1. How does Dr. McIntosh define privilege?
2. Have you ever listed the ways you have advantages in the world? If not, take time to
do this in community. What did you list? What did someone else list that you
overlooked, but identify as present in your life?
3. How does the author differentiate skin-privilege from male privilege. What does that
mean for Black/African-American women or Latino men?
4. Discuss how you can leverage the privilege you have in light of this article.
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APPENDIX

Conversation Guides accompanying Step Three
The Cross and the Lynching Tree by Dr. James Cone
1. How has the mainstream narrative of America lost the truth behind the terror of
lynching Black women and men?
2. How does the absence of that truth indict the church?What responsibility can your
church take in addressing the “great contradiction” of white supremacy for Christianity
in America?
3. Discuss the reason why Rev. Cone says the cross and the lynching tree should be
inextricably linked in the imagination of American Christians. Do you agree or disagree
with that assertion?
4. Discuss your thoughts with your community.As you are on this journey toward racial
healing, remember you are in a long line of anti-racist advocates. Think of three ways
your church can follow after the example of Ida B. Wells and Fannie Lou Hamer and
Rev. James Cone in the liberation of Black folk.
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APPENDIX

Conversation Guides accompanying Step Three
The Very Good Gospel: How Everything Wrong Can Be Made Right by Lisa Sharon Harper

1. How does the author define shalom?
2. How does her definition coincide with your concept of what God meant in the first 3
chapters of Genesis?
3. What can we do to bring shalom to our hearts, homes, communities and nations?
4. What can “very good” look like after the Fall?
5. In light of this read, imagine a world without racism. What does it look like? Take 3
minutes to draw, Journal or discuss with a friend your vision.
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APPENDIX

Conversation Guides accompanying Step Three
Rescuing the Gospel From the Cowboys: A Native American Expression of the Jesus Way
by Richard Twiss

1. Before you read this book, discuss what the title means to you. How does the title
align with your beliefs about cowboys and Native peoples?
2. Have you read a book authored by a Native American? If so, was the author a believer
in Christ?
3. How does Twiss identify the issue of credentialing and who gets to write books?In
what ways can you see the author’s contextualization of following the way of Jesus in
this work?How does Twiss’ presentation of contextualized Indigenous expression of
the Christian faith contrast with your context and tradition of faith?
4. Twiss’ survey of Christian mission among his people has a long standing history of
violence, colonialism and capitalism. How do you reconcile the injustices of his people
and the enterprise of the “mission” of white settlers? How does that history play out in
our missions today as United Methodist?
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APPENDIX

Conversation Guides accompanying Step Three
"The Danger of a Single Story" by Chimamanda Adichie (YouTube)

1. What themes stand out to you from Ms. Adichie’s talk?
2. As she explores her life, how does power and access play out?
3. Ms. Adichie gives several reasons why a single story is dangerous. For example, it
flattens the experience of a people, it creates stereotypes. Name other ways a single
story can be dangerous.
4. What is the single story you identify in our culture? How does that single story impact
the lives of people without access and power. How does it impact Black people and
non-black people of color?
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APPENDIX

Conversation Guides accompanying Step Three
"Who Gets the Benefit of the Doubt? And Who Shouldn’t" by Lisa Brown (YouTube)

1. Who does Dr. Brown identify as receiving the benefit of the doubt? Who does she
identify as not receiving the benefit of the doubt and why?
2. How does the benefit of the doubt with Black people effect their lives as it relates to
the criminal justice system?
3. Identify a time when you did not give someone the benefit of the doubt because of the
stereotypes you believed. How did that unfold? Did that event have any negative
impact on you or the person who did not receive your benefit of the doubt?
4. What are the narratives you believe about a group of people that you are unfamiliar
with?
5. What are the strategies Dr. Brown suggests for intergroup relations? Name two ways
your church can integrate those strategies. Name two ways you can integrate those
strategies in your personal life.
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ONE ON ONES NOTES
Name of Conversation Partner:

Date:

How would you describe your church’s current (racial) makeup?

What about the community?

What was your church’s response to desegregation? If favorable, how did it
advocate for equality? If unfavorable, how did it oppose?

How would you describe the relationship between faith and issues of race?

PAGE 1 OF 2

CONGREGATIONAL JRJ

//

NTCUMC

72
ONE ON ONES NOTES
Name of Conversation Partner:

Date:

Can you share some instances in which you have learned, at this church,
about the correlation between faith and race?

Has your church ever recieved a non-white minister? If so, how was that
pastor received? If not, how do you think that pastor and (family) would be
received?

Share an experience in which you were compelled to address the
comments or behaviors of fellow congregants as it pertains to race

What would restrict you from holding them accountable?
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